WEBINAR: BUSINESS CONTINUITY PLANNING
AND STRATEGIC MANAGEMENT

Business Continuity Planning and Strategic Management is a
critical process to ensure normal business operations with

minimal disruptions. This webinar will provide knowledge on how

to identify potential threats that may disrupt business functions
within the organization and determine activities to prioritize

based on its recovery objectives, impacts and interdependencies.

Participants will be guided to identify and implement strategies
for continuity of critical business functions and develop effective
and functional comprehensive continuity plans and procedures.

Programme

9am Module 1: BCM Fundamental and Introduction
Module 2 : Risk Analysis & Review

Module 3 : Business Impact Analysis

Module 4 : Business Continuity Strategy
Module 5 : Plan Development

Module 6 : Testing and Exercising

5pm End of Seminar

2pm

Speaker’s Profile

| PREMANAND MANIAM, has great Leadership skills with high EQ,
analytic and has strong knowledge in Technical, People & Operations
Management, obtained his Master’s Degree in Engineering Business
g Mgmt from Asia e University (M’sia) & certified MBA from Oxford
Business School (UK). He is doing his post graduate Doctorate in
Business Administration. He spent over 10 years in training specializing in Process
Improvement, Quality Improvement, QMS, EMS & Soft skills and was certified as Lead
Auditor & Six Sigma Black Belt. Prem is keen to share his statistical expertise with wide
experience in the applications of advanced statistical tools to conduct continuous
improvement projects, Leadership skills, Management skills, Technical skills, Technical
Report Writing, Root cause Analysis trainings, Production planning & Lean. He has
proven success in leveraging educational theories and methodologies to design,
develop, and deliver successful training programs and integrate industrial technology
to provide onsite and virtual training.
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Date
27 October 2020

Time
9am - 5pm
(Registration open at 8.30am)

Via

VIRTUAL

Once registration is made,
you will receive a note of
confirmation and the
meeting ID.

Who Should Attend

Middle Management,
Department
Representatives,
Business Unit BCM
Coordinators, Disaster
Recovery Managers
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Please log on to www.myrubbercouncil.com and register online.

For any query, please contact Mr. Alif at 03-27822100 (alif@myrubbercouncil.com).




