Understanding LEAN MANUFACTURING

and MANAGEMENT M2)C

2 3 M A Y 2 0 2 2 MALAYSIAN RUBBER COUNCIL
9AM - S5PM

VIA MICROSOFT TEAMS
REGISTRATION RM60 PER PAX

In 1988, Taiichi Ohno, a Japanese industrial engineer who was known as the father of Toyota Production which
inspired LEAN in the US famously said that the essence of LEAN is to reduce the time from the customers’
orders to the final receipt of the product, by eliminating all activities that are considered waste and do not add
value to customers. This webinar on LEAN manufacturing and management will teach you how to continuously
seek out for waste resources and eliminate them throughout the entire enterprise and chain value.

Do not miss out this opportunity to understand the logic and concepts behind LEAN manufacturing, applying
the core tools of LEAN manufacturing, deriving a state vision for the future through Kaizens. You will also learn
how to effectively lead the LEAN initiatives, articulate different tools and ultimately, saving cost by having
proper LEAN system.

Topic Outlines
MODULE 1 — Introduction

MODULE 2 — 8 Types of Waste
MODULE 3 - Kaizen Approach
MODULE 4 — Understanding 5S
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Holds a Doctorate in Business Administration, Masters
in Engineering Business Management and a certified
MBA from Oxford Business School. Has obtained his Six
Sigma Black Belt, LEAN Manufacturing and Certified
Lead Assessor.

Has over 25 vyears of working experience locally and
overseas in various sectors with his last position as an
Operations Director. Has gained substantial knowledge and

How to Register in-depth expertise with wide experience to lift-up any industry

Please log on to www.myrubbercouncil.com and with his excellent leadership qualities, credibility and capabilities
register online HERE. in providing training, consultation and lecturing. Dr. Prem’s
For more details or any query, you may contact us at training has always been a blend of motivating factor and activity
03-2782 2100 or email to based for all the modules he conducted, thus leaving the

. . . articipants rejuvenated in positive mode.
Nurhaiza (nurhaiza@myrubbercouncil.com) : > ! >

Muhammad Alif (alif@myrubbercouncil.com)



https://www.myrubbercouncil.com/registrationform_spf.php?eid=1340

