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INTEGRATED MANAGEMENT
SYSTEM [I MS] ISO 9001, ISO 14001 & IS0 45001

UNDERSTANDING &
IMPLEMENTING

Date 2days Venue

Concorde HoteIShah Alam

This course provides practical knowledge on implementing
ISO 9001 (Quality), ISO 14001 (Environmental), and ISO 45001
(Occupational Health & Safety) to help businesses improve
operational efficiency, ensure regulatory compliance, reduce
risks, enhance customer confidence, and strengthen their
competitive advantage in today's demanding global market.

OBJECTIVE

To provide introduction on changes of ISO 9001:2025 Quality

)» Management System, ISO 14001:2025 Environmental Management
System & OHSMS ISO 45001:2018 Occupational Health & Safety
Management System.

» To provide understanding on the concept of process approach,
PDCA, risk-based thinking and life-cycle perspective.

3 To provide understanding on the interpretation of the standards and
its application.

WHO SHOULD ATTEND

Those who wish to implement an IMS which is at the early stage in

» development.

Those who to update their ISO 9001:2025 management system in a
manner that it facilitate the opportunity for embrancing other
systems.

Those who wish to combine existing 1ISO 9001 and/or 1SO/14001
» and/or OHSAS 18001 vs ISO 45001 systems (and any other
management systems to which the organisation subsribes.

»
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FOR MORE INFO, PLEASE CONTACT

+6017-883 0649 ( ASIF ) asifkhan@myrubbercouncil.com
+603-2782 2100 newventures@myrubbercouncil.com
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COURSE CONTENT

Introduction to QMS, EMS & OHSMS

e Evolution of IMS
e High level of structure, HLS
e Key changes

> Understanding to QMS, EMS & OHSMS

¢ Term and definitions
e Basic understanding of the IMS
requirements

> Concepts of Process Approach, Risk
Based-Based-Thinking, PDCA & Life cycle
perspective

> Pian Implementing (QMS, EMS & OHSMS)

e Clause 4 Context of the organisation
e Clause 5 Leadership
e Clause 6 Planning

> Do Implementing (QMS, EMS & OHSMS)

e Clause 7 Support
e Clause 8 Operation

> Check Implementing (QMS, EMS & OHSMS)
e Clause 9 Performance evaluation

> Act Implementing (QMS, EMS & OHSMS)

e Clause 10 Continual improvement

Certfication process
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