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Topic to cover

• What is rubber?

• How did rubber prosper and collapse in Malaysia? And prosper 
again..?

• Rubber in Malaysia today
• Challenges

• Opportunities



What is rubber?



What is rubber made of?



History of Natural Rubber



Invention of Vulcanization gave birth to 
rubber industry 



First bicycle to have pneumatic tyres



Hevea Brasiliensis



How did it travel to Malaysia? 



The Golden era of Rubber (Hevea Brasiliensis) Plantation 
in Malaysia



Government’s Agriculture Diversification 
Programme in 1960s



The Impact to Rubber Plantation Industry



Production Process of Midstream Natural 
Rubber Products



Golden Era of Rubber in Malaysia … again? Or not? 



Malaysua Natural Rubber Statistic - 2003 & 2022 (Metric Tonnes)
2003 2022

Production
Estate 76,363 44,962 
Smallholders 909,284 331,038 

985,647 376,000 -61.9%

Import 
Latex 210,022 343,874 
Other Raw Material 226,530 976,126 

436,552 1,320,000 202.4%

Domestic Consumption
Gloves 183,714 362,650 
Rubber Thread 72,773 42,786 
Tyres & Tubes 76,148 34,254 
Others 88,140 46,396 

420,775 486,086 15.5%

Export
SMR Grades 1,012,012 886,870 
Others 97,074 18,394 

1,109,086 905,264 -18.4%

TOTAL RUBBER TRADED (MT) 2,952,060 3,087,350 4.6%



Malaysia rubber today



Malaysia rubber today



So what are the challenges and opportunities
in rubber upstream? 



Opportunities

1.1m hectare of rubber trees

POTENTIAL RUBBER YIELD / YEAR

1.7 MILLION TONNES 

WHERE’S OUR RUBBER?

APPROXIMATELY REVENUE OF

RM 12 BILLION



What are the challenges 
faced by rubber plantations? 



Rubber 
Tapping

Rubber Collection

Field 
Maintenance





Before Work Preparation



Rubber Collections





Field Maintenance

Fertilizing Weeding Pest and Disease Control Road Maintenance



Fertilizing 



10 ft

10 ft



Weeding



Pest and Disease Control



Road Maintenance



WHAT DO WE WANT TO 
ACHIEVE? 



Increase hectarage coverage per worker 
without sacrificing yield per hectare

Increase tapping speed

Reduce walking distant

Less tapping 
frequency

Less 
harvesting 
frequency

Improve harvesting 
efficiency



INCREASE PRODUCTIVITY PER 
WORKER

Improve 
working 

condition 

Reduce 
human 
errors

Reduce 
loss 
time



Increase productivity per tree

Increase 
longevity of 
rubber trees

Increase 
yield per 

tree

Increase 
girth 

growth
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